A Leaders’ Guide

to Improving
Clinician Experience

When leaders take time to foster commitment and increase connections, they
make significant gains toward improving clinician experience, engagement, -
and retention.

CONNECT IN A MEANINGFUL WAY
» Give them your time and attention: Find pockets of time where
you can have a quality conversation and make a real connection

» Prepare for the tough conversations: Make time to prepare for
hard talks so you’re ready to discuss in a way that will best reach your
audience
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