5 Ways to Improve Care

and Cost Efficiency

0O o Utilize NPs and PAs
' l|I i :l ] Staffing models that include qualified nurse practitioners and physician assistants help to
reduce clinician costs, share the workload, and increase throughput.

Look for Outside Patient Care Opportunities

+
I:\|(3 | Dive into patient care outside the hospital’s four walls through post-acute care offerings,

telehealth services, and employee wellness programs.

O: | Prioritize Patient Experience

Work with your clinicians and staff to enhance the patient experience through effective
% communication, accurate and supported documentation, and promoting productivity.

Optimize Standardization of Care
Leverage the skills, experience, data, and leadership of all care team members to reduce
variations and create material improvements in value.

Maximize Resources with Strategic Partnerships

Partner with those who share your values to explore collaborative opportunities, create more
access points for health care consumers, provide additional services, and reduce
administrative burdens.
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