SCP Health strategic

partnership models

Two models, one goal: Exceptional care

At SCP Health, we understand that every hospital and health system has unique needs. That’s why we
offer two distinct strategic partnership models designed to deliver exceptional results while aligning with
your strategic goals. Whether you’re looking to retain control of clinician employment or prefer a turnkey
solution, SCP Health has the expertise and flexibility to meet your needs.

SCP Performance Edge SCP Outsourced Advantage

Empower your team, enhance your outcomes Turnkey care, tailored to your strategy

What itis: A collaborative model where your hospital What itis: A comprehensive solution where SCP-employed
retains clinician employment while leveraging SCP clinicians deliver high-quality care, supported by SCP’s full
Health’s tools, training, and oversight to drive suite of operational and clinical resources.

exceptional results.

Key benefits: Key benefits:
« Retain control of your clinical team while boosting outcomes. » Reduce administrative burden with SCP managing recruiting,
* Access SCP’s proprietary tools for quality management, credentialing, and revenue cycle.
documentation, and analytics. « Ensure consistent, high-quality care with SCP’s proven processes,
« Benefit from leadership development programs and systems, and clinician development programs.
operational guidance. « Achieve outstanding results with a fully integrated partnership
Ideal for: Hospitals seeking to optimize their existing model.
clinical team while maintaining employment accountability. Ideal for: Hospitals looking for a seamless, end-to-end solution to

meet their care delivery needs.

Why choose SCP Health?

« Comprehensive capabilities: From recruiting and credentialing to quality management and analytics, SCP Health provides the resources
and expertise to support both models at scale.

+ Advanced technology and tools: Both partnership models provide access to SCP’s proprietary technology suite, including mySCP Care,
which delivers 99% documentation accuracy and reduces billing time by 60%. Our Al-driven scheduling and hybrid care models ensure
operational efficiency while adapting to your unique patient flow and staffing needs.

+ Proven results: Our tailored solutions have helped hospitals nationwide improve patient outcomes, enhance operational efficiency, and
achieve financial sustainability.

*  Flexibility to fit your needs: Whether you choose SCP Performance Edge or SCP Outsourced Advantage, our
strategic partnership is designed to align with your goals and deliver measurable success.

Contact us today to learn how SCP Health can help you achieve your goals with a model tailored to your needs.
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