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RECRUIT
& RETAIN

THE RIGHT
PROVIDERS

The simple secret

to attracting and
retaining providers is to
demonstrate that you
value them and their
experience. This helps
attract and retain the
kind of providers who
also share your ED's
values.

RECOGNIZE
COMPENSATION
INSPIRATION

Tying together shared goals
and incentives for ED providers
- and the non-ED providers
upon who they rely - builds
collaboration and reinforces
teamwork, boosting the
hospital's overall efficiency,
communication, and ultimately,
patient experience.
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WAYS HOSPITAL EXECUTIVES
CAN IMPROVE ED
PATIENT EXPERIENCE

—

INVOLVE MEDICAL DIRECTOR
TRAINING AND COACHES

A medical director who understands how to build and
sustain a stable, supportive practice environment is
crucial for a thriving department. When you support and
encourage your medical director's efforts, that positive
reinforcement is passed from medical director to
provider to ultimately the patient.

scp-health.com

FOLLOW
METRICS

Quantifiable metrics
~ allow providers and
ED leadership to track
goal progress. This
data gives the ED an
\ opportunity to make
\ real-time adjustments
\ focused on service
| recovery. They can
] improve any weaknesses,
/ monitor trends in their
/ improvement, and build
upon excellence they are
already delivering.
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SET MEASURABLE,
REALISTIC GOALS

Abstract goals like "communicate
better with patients” offer minimal
specific insights to bring your

team together to impact change.
However, defined targets with
measurable goals including input
from ED providers, such as “reduce
door-to-doctor time from 45 minutes
to 30 minutes within six months,”
gives the entire ED team a clear,
quantifiable, attainable goal.

INTERESTED IN MORE? LEARN ABOUT SCP’S PATIENT SATISFACTION TOOLS AND STRATEGIES


https://www.schumacherclinical.com/healthcare-executives/improve-satisfaction/patient-experience

